
 Oracy Framework Progression (adapted from Voice 21 Materials) 

 

 

 

Body language is a powerful form of non-verbal communication providing important clues about the intentions, emotions, and motivations of others. 

 

 EYFS KS1 Lower KS2 UPPER KS2 

Gestures, body 
language and 

facial 
expression. 

To turn and look at the 
person who is talking. 

To use body language 
to show listening. 

To use body language  
to reference the 

input/responses of 
others 

To consider position 
and posture when 

addressing an 
audience. 

To consider movement 
when addressing an 

audience. 

Recognising /taking 
cues from non-verbal 
communication and 

acting on these. 

For body language to 
become increasingly 

natural part of 
communication. 

Audibility 
To speak so they can 

be heard. 
To speak so they can 

be understood. 
To speak clearly. 

To speak clearly and 
concisely. 

   

Volume, pace 
and tone 

Recognise how and 
when to adjust the 

volume of their voice. 

Adjust the volume of 
their voice dependent 

on the situation. 

Recognise how tone 
and pace is used by 

others. 

To experiment with 
adjusting tone, volume 
and pace for different 

audiences. 

To consider how tone 
volume and pace 

influence meaning. 

To adjust tone volume 
and pace for a given 

purpose and audience. 
 

Audience 

To recognise what 
makes an effective 

audience 
member/listener. 

To recognise different 
audiences. 

To listen and speak in a 
range of contexts. 

To speak confidently 
and actively listen in a 

range of contexts. 

To project their voice 
to a large audience. 

To listen for 
increasingly lengths of 
time, e.g. through note 
taking/drawing visuals. 

To know how to 
address different 

audiences and be an 
effective audience 

member. 

Ideas Outcomes 
• Introduce the term volume, pace and tone. 

• Identify who the audience is within their work. 

• Identify the purpose for the talk, e.g. to entertain, persuade, narrate. 

• Opportunity to talk in different roles/role play 

• Support turn taking and group participation through physical objects, e.g. talk tokens, pass the ball, thumb in etc. 

• Opportunities to talk to unfamiliar adults, pupils from different age ranges, e.g. younger or older. How does this adjust the way you speak? 

• Discussing ‘speech’ how are sentences ‘said’ 

• Model tone, volume and pace through my turn, your turn. 

• Draw attention to the role listening can have in developing understanding, e.g. using sentence stems. 

• Silent summariser 

• Create a bank of power poses. 

Effective partner talk 
Effective group discussions 
Learning and understanding 
developed through peers. 
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Linguistics looks at: The general phenomenon of human language.  

 EYFS KS1 Lower KS2 Upper KS2 

Tier 2 vocabulary 
All pupils to be exposed to Tier 2 vocabulary through ‘Word of the Week’ 

Pupils to become more word aware and question what words mean. 
Try out new vocabulary in a supportive environment. 

Tier 3 vocabulary 
All pupils to be introduced to Tier 3 vocabulary they are expected to learn. 

Planning, teaching and resources should equip students to explore vocabulary and language. 
Teachers and pupils to be able to use vocabulary and language to ‘Speak like a specialist’. 

Vocabulary 
Vocabulary needs 
to be expanded to 
achieve fluency. 

To use talk in play to 
practice new 
vocabulary. 

To use structured 
opportunities to 

practice new 
vocabulary. 

To use vocabulary 
specific to the 
subject/topic. 

To use specialist 
vocabulary. 

To use specialist 
vocabulary to support 
the purpose for talk. 

To make connections 
between specialist 

vocabulary. 

To draw upon prior 
learning and identify 
progression within 

vocabulary. 

Language 
How to use 

spoken word 
consisting of 

vocabulary and 
grammar. 

To join phrases with 
words such as, if 

because so could but. 

Structured 
opportunities to 

support pupils express 
themselves. 
(chronology) 

Have opportunities to 
try out new language. 

 

To adapt how they 
speak in different 

situations and 
according to 
audiences. 

 

To be able to use 
specialist language to 

describe their own and 
others’ talk. 

 

Consider the words 
and phrasings they use 
to express their ideas. 

(rhetorical devices) 

Consider the words 
and phrasings they use 
to support the purpose 

of talk. 
(Idioms and 
expressions) 

To make precise language choices. 
 

Sentence stems 

 To use sentence stems 
to link to other ideas in 

a group discussion. I 
agree 

with….because…. 

To use sentence stems 
to signal when they 
are building on, or 
challenging others’ 

ideas. 

To use sentence stems 
to signal when they 
are instigating and 

summarising. 

To use sentence stems 
to clarify and probe. 

To use an increasingly 
sophisticated range of 
sentence stems with 

accuracy. 

To vary sentence 
structures and length 

for effect when 
speaking 
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Ideas: 

Art and Design I am an artist, I am a designer, I am an illustrator, I am a potter,  

English I am an Author, I am a poet, I am a performer, I am an actor, I am an editor, I am a journalist 

Design and Technology I am a designer, I am a chef, , I am fashion designer, I am an interior designer, 

Computing I am a computer scientist, I am an animator, I am a game developer, I am a web developer 

Maths I am a mathematician, I am an accountant, I am a statistical analyst, I am an engineer 

History I am a historian, I am gallery curator, I am a history teacher, I am an archaeologist, I am a heritage manager 

Geography I am a geographer, I am a town planner, I am a developer, I am a pilot 

Music I am a musician, I am a DJ, I am a composer, I am an events manager, I am a sound technician, I am a singer 

RE I am a news reporter, I am a charity worker, I am an advisor, I am an inclusion officer 

PSHE I am a councillor, I am social worker, I am nutritionist, I am a charity worker 

Science  I am a scientist, I am a lab technician, I am an astronomer, I am a vet, I am a doctor, I am a performance coach 

PE I am an athlete, I am a coach, I am a commentator, I am a referee, I am a personal trainer 
• Role play linked to real life experiences, or real-life opportunities to speak to unfamiliar adults. 

• Opportunities for talk across the curriculum 

• Use of my turn, your turn to introduce new vocabulary and sentence stems 

• Introduce gestures to support talk-tactics (Makaton) 

• Present to an audience 

• Play articulate with subject specific vocabulary 

• Identify the purpose of talk – persuade, entertain, inform etc.  

• Teach a peer 

• Year group news reports to be shared with other year groups 

• Meet a professional 

• Show people around the school 

• Develop further sentence stems 

• School council / Curriculum council 

• Blind fold activities – clear and precise language choices (active listeners) 
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An effective communicator will exercise judgement over what content is relevant and interesting for speakers to hear. 

 

 EYFS KS1 Lower KS2 Upper KS2 

Developing Oracy 
skills 

Understand what a 
discussion is 

Identify key discussion 
guidelines 

Take turns To reflect on 
discussions and 
identify how to 
improve.  

Use suitable strategies 
to encourage others to 
contribute 

To reflect on their own 
Oracy skills and  
identify areas of 
strength and areas to  
improve. 

To acknowledge and 
explain changes  
of position. 

Discussion 

To describe events 
that have happened  
to them in detail. 

To explain ideas and 
events in  
chronological order.  
 

To disagree with 
someone else’s  
opinion politely. 
 

To make connections 
between what has 
been said and their 
own and others’ 
experiences 

To be able to 
summarise a 
discussion.  

To reach shared 
agreement in 
discussions. 
To construct a detailed 
argument or  
complex narrative. 

To identify when a 
discussion is going  
off topic and to be able 
to bring it back  
on track. 

To question 

To wonder about 
ideas. 

 

To ask questions. 
 

To ask a question 
when they haven’t  
understood 

To ask questions to 
find out more about a 
subject. 

To ask clarifying 
questions. 
 

To ask probing 
questions 

To spontaneously 
respond or ask   
increasingly complex 
questions, citing  
evidence where 
appropriate. 

Opinions and 
viewpoints 

To use ‘because’ to 
develop their  
ideas. 
 

To consider the merits 
of different  
viewpoints. 
 
 

To build on others’ 
ideas in discussions. 

To offer reasons for 
opinions. 
 

To offer opinions that 
aren’t their own. 

To assess different 
viewpoints and  
present counter-
arguments. 
 

To be able to draw 
upon knowledge  
of the world to support 
their own  
point of view and 
explore different  
perspectives. 

 
• Opportunities to speak for an extended period about a topic of interest 

• Take on different roles within a discussion – summariser, prober, challenger etc. 

• Draw students’ attention to the role that listening has in developing understanding. E.g. ‘Now that we have heard that, has anyone changed their mind?’ 

• Play games which encourage students to elaborate on their ideas, e.g. ‘tell me more’ or ‘just a minute’ 

• Use hot-seating and question tennis to develop students’ questioning skills. 
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• Praise students who invite others into discussions and as a class develop ideas for how this can be done, e.g. saying their name, asking them a question, turning to them. 

• Introduce ‘Talk Detectives’ to support students to reflect on their talk and raise students’ awareness of what makes good discussion 

• Introduce students to sentence stems to cite evidence and ask probing questions. 

• Set up discussions where each student has key information to bring to the discussion. E.g. each student has read a different historical source or piece of evidence and the group needs to decide the 
cause of the central event. 

• quip students with the language to describe when a discussion has gone off track and support them to identify when this has happened e.g. by looking at transcripts or video examples. Develop 
sentence stems for students to bring discussions back on track e.g. ‘That might be true, however what do you think about X?’ ‘It feels a bit like we are going off topic here. Let’s get back to X’. 
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This refers to a speaker’s ability to enable a conversation, discussion or debate to continue by making appropriate contributions using suitable strategies to encourage 6 

others to contribute. 

 

 EYFS KS1 Lower KS2 Upper KS2 

Listening 
To listen to others.  Listen carefully to 

others.  
Listen actively through 

body language and 
facial expressions 

Listen actively, 
responding to others. 

Listen actively, 
questioning others. 

Listening actively for 
extended periods of 
time.  

 

Turn taking 

To take turns to speak To participate in group 
discussions using visual 
/ physical prompts. 

To participate in group 
discussions 
independently of an 
adult. 
 

To encourage 
everyone to 
contribute.  

To use more natural 
and subtle prompts for 
turn taking.  

To develop an 
awareness of group 
dynamics and invite 
those who haven’t 
spoken to contribute. 

Be able to read a room 
or a group and act 
accordingly e.g. if 
everyone looks 
disengaged, moving on 
or changing topic, or if 
people look confused 
stopping to take 
questions.  

Audience 
awareness 

Confident delivery of 
short pre-prepared 
material 

To develop an 
awareness of 
audience, e.g. what 
might interest a 
certain group. 

To speak with 
confidence in front of 

an audience 

To adapt the content 
of their speech for a 
specific audience.  

To consider the impact 
of their words on 
others when giving 
feedback 
 

To speak with flair and 
passion. 

To use humour 
effectively. To 

 
• Strategies that make talk visual – talk tokens, Lego bricks, wool etc. 

• Partner conversations – listening to one another and repeating key information 

• Discussion guidelines to set expectations for listening, turn-taking and audience awareness / protocols for turn taking 

• Opportunities for group discussions with / without an adult present 

• Create different role play scenarios which enable students to practise speaking in different contexts e.g. having tea with the Queen, talking to a sibling, talking to a neighbour or a friend on the 
playground. 

 


