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Pupil Premium Strategy Statement 

This statement details our school’s use of the Pupil Premium funding to improve the 

attainment of Pupil Premium pupils. It outlines our strategy, how we intend to spend the 

funding, and the effect that last year’s spending had on Pupil Premium pupils within our 

school. 

School Overview 

Detail Data 

School name Ashmead Combined School 

Number of pupils in school   638 (Reception – Year 6) 

Proportion (%) of Pupil Premium eligible pupils (based on 

financial year 2024-2025) 

157 (25%) 

Academic year that our current Pupil Premium Strategy 

Statement covers  

2023/2024 

2024/2025 

2025/2026 

Date this statement was first published September 2023 

Date on which it will be reviewed Annually  

Statement authorised by Mr Michael Pearse, 

Headteacher 

Pupil Premium lead Mrs Cheryl Thompson, 

Assistant Headteacher 

Academy Trust lead Mr Simon Baker,  

Executive Headteacher  

Funding overview 

Detail Amount 

Pupil Premium funding allocation 
£240,070 

 

Pupil Premium funding carried forward from previous years 

(enter £0 if not applicable) 

£0 

Total budget for 2024-2025 £240,070 
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Part A: Pupil Premium Strategy Plan 

Statement of intent 

Ashmead is a large urban school catering for pupils from Nursery age through to Year 6. 

We have three forms of entry and an admission number of 90 per year group. Our 

community is diverse, with pupils coming from a wide range of ethnic and social 

backgrounds; we aim to provide all with the opportunity to succeed.  

Here at Ashmead we pride ourselves in the provision we offer our pupils through an 

innovative, broad and balanced curriculum, exciting learning environments and a creative 

approach to education. Our core values underpin daily life and we believe pupil’s 

happiness and emotional wellbeing are vital in order for them to thrive and contribute to 

society.  

At Ashmead School we intend that all pupils, irrespective of their background or the 

challenges they face, make at least good or accelerated progress to achieve their full 

potential across the curriculum. Our unified approach is responsive to common 

challenges and individual needs, and rooted in robust assessment, not assumptions, about 

the impact of disadvantage. All staff, including the pastoral team, attendance team, and 

outside agencies, work together to provide the best outcomes for every individual. We 

believe that all pupils can thrive in the classroom and attain well. 

High-quality teaching is at the heart of our approach and has the greatest impact upon 

our most vulnerable learners. It is proven to benefit all pupils and support accelerated 

progress for those who are disadvantaged, therefore closing the attainment gap between 

them and their peers. This focus is supported further by targeted interventions and tuition 

where necessary. We are committed to ensuring all teaching is at least consistently good 

throughout the school. Regular review of the progress and performance of all Pupil 

Premium pupils will ensure our approaches are impactful.  

Ashmead School has the discretion to spend the Pupil Premium funding on pupils who do 

not meet the criteria for eligibility, but need additional support; for example, children in 

care, those who may be acting as a carer or those who have support from a social worker.  
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Challenges 

This details the key challenges to achievement that we have identified among our Pupil 

Premium pupils at Ashmead School. 

Challenge 

number 

Detail of challenge 

1 

Speech, Language and Communication difficulties (Oracy) 

Assessments, observations, and discussions with pupils indicate continued under-developed 

oral language skills and vocabulary gaps for some of our pupils. This is evident from Reception 

through Key Stage 2 and is more prevalent among our Pupil Premium pupils. Base Line 

Assessments within Reception indicate that Speech, Language and Communication is an area 

of comparative weakness across the cohort with 58% working at age expectations. 38% of our 

Pupil Premium pupils across the school are on the SEND register with SLCN being their 

primary need. Of this 38%, 12% have been identified as having a severe difficulty in 

understanding language and 19% a moderate difficulty. 33% of Pupil Premium pupils have 

English as an additional language (EAL). 

2 
 

Attainment is not in line with national expectations 

Pupil Premium pupils are at risk of underachievement due to the impact of socio-economic 

disadvantage (e.g. mental health, housing, low family income and unemployment) which can 

prevent them from reaching age-related attainment targets in Reading (including Phonics), 

Writing and Maths (including the Multiplication Check). Base Line Assessment data on entry 

into Early Years demonstrate 42% are attaining below national expectation.  

3 

School absence and punctuality  

At the start of the academic year, attendance data continues to show a disproportionate 

number of Pupil Premium pupils classed as persistent absentees (12%) and therefore not fully 

engaging with school life. Punctuality for 55 pupils, as well as broken weeks in attendance and 

patterns of sibling absence, are contributing factors. We continue striving to decrease the 

number of persistently late and persistently absent pupils. 

4 

Wellbeing 

40% of our Pupil Premium pupils have been identified as requiring some form of pastoral 

intervention this academic year. Poor mental health and wellbeing has a negative impact on 

pupil social and emotional development, as well as academic growth. We know that if we can 

foster a nurturing environment, as well as teach children strategies to support their mental 

health, our pupils will thrive both at Ashmead and in the wider society. Pupil with higher levels 

of self-esteem, confidence and a more positive mental health will have a stronger sense of self 

and therefore achieve more highly, both academically and socially.  

5 

Cultural Capital (general knowledge) 

Every pupil who joins our setting will have differing experiences in terms of knowledge, 

languages, beliefs, traditions, interests, travel, cultural and family heritage, and work. Not 

having enough exposure to these can limit success in society, the world of work and in the 

achievement of future goals. In some households, Cultural Capital experiences and knowledge 

happen naturally, however this doesn’t happen for all, which can result in lower aspiration and 

achievement. 
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Activity in this academic year 

This details how we intend to spend our Pupil Premium this academic year to address 

the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £168,000 

Activity Evidence that supports this approach Challenge number 

addressed 

Oracy 

• Appoint an Assistant Headteacher 

for Curriculum who, alongside the 

Oracy champion, implements 

Oracy across the school 

• Continue Staff CPD in the Voice 21 

Oracy Project (3rd year of the 

project with a focus on ‘Listening’) 

• Encourage pupils to ‘talk like a…’ 

using subject specific vocabulary  

• Pre-teach key vocabulary to 

support pupils’ acquisition and 

retention of language 

• Use the environment as the 3rd 

teacher to support the teaching of 

new vocabulary 

“The attainment gap is the language gap.” 

Marc Rowland 

 

There is a strong evidence base that suggests 

oral language interventions have a high 

impact upon pupil progress and attainment in 

all areas of the curriculum 

Oral Language Interventions EEF 

 

The EEF toolkit lists ‘Early Years Interventions’ 

as being among the most impactful strategies 

for raising the attainment of Pupil Premium 

pupils. The academic achievement is 

detectable from as early as 22 months and the 

gap continues to widen as pupils move 

through the education system. The longer we 

leave it to act, the wider the gap becomes and 

the more unlikely we are to close it. By the age 

of three, more Pupil Premium children are, on 

average, already 18 months behind their peers 

in early language development. Around two-

fifths of five year olds are not meeting the 

expected literacy standard for their age. 

 

 

 

 

 

 

 

 

 

1: Speech, Language 

and Communication 

difficulties 

 

2: Attainment is not 

in line with national 

expectations 

 

 

 

Phonics 

• Track the progress of pupils and 

identify gaps through half termly 

assessments 

• Phonics coordinator leads, 

monitors and manages Phonics 

including its delivery and training 

• Implement termly phonics 

screening and data analysis 

Phonics approaches have a strong evidence 

base that indicates a positive impact on the 

accuracy of word reading particularly for Pupil 

Premium pupils 

Phonics EEF 

 

 

 

 

2: Attainment is not 

in line with national 

expectations 

 

 

file:///D:/TO%20DO/Oral%20Language%20Inteventions%20EEF
file:///D:/TO%20DO/Phonics%20EEF
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• Assign additional Phonics provision 

for pupils in Year 2 who did not 

pass the screening in Year 1 

• Set up targeted intervention for all 

pupils across Key Stage Two who 

did not pass the phonics screening 

in Key Stage One 

• Regularly observe the teaching of 

phonics to ensure delivery is 

accurate, effective and consistent 

Reading, Writing, Maths 

• Reduce ratios and support 

accelerated progress through the 

use of additional experienced 

teachers  

Ensuring an effective teacher is in front of 

every class is a key ingredient. The EEF 

recommends that increasing staff/pupil ratio 

provides a gain of +2 months per pupil 

Reducing class size | EEF 

(educationendowmentfoundation.org.uk) 

 

 

 

2: Attainment is not 

in line with national 

expectations 

High Quality Teaching 

• Put an effective and targeted CPD 

programme in place to ensure 

consistency and support high 

quality teaching 

• Hold data meetings to monitor 

progress and attainment of all 

pupils 

• Support high quality teaching 

through regular learning 

explorations and ongoing 

classroom support 

• Develop the Pupil Premium Pupil 

Pursuit focusing on non-SEN Pupil 

Premium pupils not making 

expected progress, ensuring 

intervention and support is put in 

place rapidly  

• Appoint additional staff within 

Early Years to support language 

interventions and carry out 

additional interventions  

“Pupils with more limited language need higher 

quality explanations, the greatest role models 

and the best formative assessment.”  

Marc Rowland, expert on the effective use of 

the Pupil Premium and improving outcomes 

for disadvantaged learners 

The best available evidence indicates that 

great teaching is the most important lever 

schools have to improve outcomes for their 

pupils 

High-quality teaching | EEF 

(educationendowmentfoundation.org.uk) 

Children from the lowest income homes are 

half as likely to get five good GCSE’s and go 

onto higher education 

 

Additional staff is an approach we highly 

regard as purposeful, meaningful and integral 

to the learning needs of all our pupils at 

Ashmead 

 

 

 

 

 

 

 

1: Speech, Language 

and Communication 

difficulties 

 

 

 

2: Attainment is not 

in line with national 

expectations 

 

 

 

SEND 

• Appoint an Assistant Headteacher 

for Inclusion and a SEND Assistant, 

to ensure effective support is in 

place enabling all pupils to thrive  

• Introduce sensory circuits, ELSA, 

and Widgit 

Following research from the EEF on inclusive 

teaching strategies, the ‘Special Education 

Needs in Mainstream Schools’ guidance report 

indicates there are five particular approaches 

which can be integrated into day to day 

teaching practice to raise attainment among 

pupils with additional needs, as well as their 

classmates 
 

 

 

2: Attainment is not 

in line with national 

expectations 

 

 

 

file:///C:/Users/mpickover/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/JCAG5QYS/Reducing%20class%20size
file:///C:/Users/mpickover/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/JCAG5QYS/Reducing%20class%20size
https://educationendowmentfoundation.org.uk/support-for-schools/school-planning-support/1-high-quality-teaching
https://educationendowmentfoundation.org.uk/support-for-schools/school-planning-support/1-high-quality-teaching
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We have shared these with all staff (September 

2024) to help support an inclusive classroom 

for all. 

 

Widgit was introduced in the latter part of last 

year. Underpinned by a Structured Language 

Framework, Widgit Symbols add visual support 

to the printed word, giving easier access to 

information and separating it from the 

challenge of reading 

 

Targeted academic support (for example, tutoring, one-to-one support) 

Budgeted cost: £45,000  

Activity Evidence that supports this approach Challenge number 

addressed 

Language Link 

• Screen all pupils on entry into 

Reception to assess receptive 

language (understanding) and 

identify target areas for support 

and intervention  

• Plan twice weekly group 

interventions for pupils identified 

as having severe or moderate 

language difficulties 

• Purchase Junior Language Link to 

continually assess pupils across 

other years until age related 

expectation is achieved  

Speech Link 

• Screen pupils where concerns 

around speech are identified 

• Identify target areas for support 

and intervention to reduce 

developmental speech and sound 

difficulties 

“Children who enter school with poorly 

developed speech and language skills are at risk 

of educational underachievement.”  

Conti Ramsden et al (2009) 

 

Speech and Language Link has been fully 

funded by Buckinghamshire County Council for 

Reception and KS1 pupils; it acts as an early 

identification of need so that swift intervention 

can be in place to support pupils’ speech and 

language 

 

 

 

 

 

 

 

 

1: Speech, Language 

and Communication 

difficulties 

 

2: Attainment is not 

in line with national 

expectations 
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• Purchase role play resources to 

support social and language 

development  

Private Speech Therapy 

• Target Pupil Premium pupils across 

Key Stage One and Key Stage Two 

to receive weekly access to a 

private Speech Therapist for group 

SALT sessions (targets agreed in 

liaison with Assistant Headteacher 

for Inclusion) 

“Early speech, language and communication 

difficulties are a very significant of later literacy 

difficulties.”  

Snowling (2006) 

 

Cheryl Wilson has specialist knowledge and will 

target the specific needs of pupils. She can 

model sessions which can then be rolled out 

and delivered by our staff 

 

 

 

1: Speech, Language 

and Communication 

difficulties 

Play Therapy 

• Employ a Play Therapist to support 

pupils identified as having Social, 

Emotional, and Mental Health 

needs (SEMH).  

• Deliver group Play Therapy to 

support pupils with medical 

conditions at school 

Recent research suggests Play Therapy has a 

+4-month impact upon pupil attainment 

Social and emotional learning | EEF 

(educationendowmentfoundation.org.uk) 
4: Wellbeing 

Early Intervention 

• Purchase and implement Squiggle 

While you Wiggle Early Writing 

Programme 

 

 

Both Nursery and Reception use the Squiggle 

While you Wiggle writing programme. 

Squiggle uses neurological and physiological 

movements to create marks across body 

movements which supports gross motor and 

fine motor skills; these are the crucial 

foundations to pre-writing 

 

2: Attainment is not 

in line with national 

expectations 

 

Tuition 

• Establish targeted intervention 

groups in core areas for Pupil 

Premium pupils falling behind, or at 

risk of falling behind, age related 

expectations  

• Monitor the impact of tuition  

through Target Tracker 

 

Tuition works well for our pupils; senior leaders 

meet alongside class teachers to discuss the 

progress of all pupils and target individuals 

who will benefit from additional academic 

support. Ongoing internal assessments show 

that Pupil Premium pupils receiving additional 

tuition do make accelerated progress. Regular 

and ongoing assessment data and pupil 

outcomes will evidence the continued impact 

of tuition 

Small group tuition | EEF 

(educationendowmentfoundation.org.uk) 

 

Phonics approaches have a strong evidence 

base indicating a positive impact on pupils, 

particularly from disadvantaged backgrounds. 

Targeted phonics interventions have been 

shown to be more effective when delivered as 

regular sessions over a set period of time. The 

 

 

 

1: Speech, Language 

and Communication 

difficulties 

 

2: Attainment is not 

in line with national 

expectations 

 

 

 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
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Assistant Head ensures these link tightly with 

the statutory phonics screening at the end of 

Year 1 and the re-screen at the end of Year 2 

Phonics | EEF 

(educationendowmentfoundation.org.uk) 

Supporting Home Learning 

Reading intervention: Reading Eggs 

• Set up Reading Eggs for all 

Reception pupils and those pupils 

in other year groups who require 

this as an intervention, as indicated 

on their support plan  

Remote access to ICT  

• Ensure all Pupil Premium pupils are 

able to access online home learning 

(e.g. homework) and are suitably 

equipped with ICT equipment 

Online ICT learning programmes 

• Purchase further online ICT 

programmes for pupils to access at 

home –Nessy, Purple Mash, and 

Times Table Rockstars 

Reading Eggs benefits pupils who may be 

struggling with reading. The individualised 

approach, with strong links to phonics, ensures 

that they receive the support they need. 

Further research on its benefits can be found 

below 

reading_eggs_research-fp-b6a3a4ba.pdf 

 

 

 

 

 

Online learning, accessible from home, 

encourages parents to be actively involved in 

their child’s learning journey 

 

 

 

 

 

 

 

 

2: Attainment is not 

in line with national 

expectations 

 

 

 

Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £27,000  

Activity Evidence that supports this approach Challenge number 

addressed 

Appointment of an Assistant 

Headteacher for Community and 

Communication  

• Monitor the attendance and 

punctuality of all pupils 

• Make 1st day phone calls for all 

absent children if no reason for 

absence provided 

• Offer a Support First Approach for 

families where attendance issues 

persist 

• Ensure rapid resolutions are put in 

place to reduce avoidable absences 

(link to pastoral support) 

• Welcome late pupils through the 

‘late gate’ (support first approach) 

Newly published national government figures 

on pupil attendance show that persistent 

absence, during academic year 2023/2024, was 

incredibly high (Ever 6 FSM 26.1%) 

The Department for Education published 

research in 2016 which found that the higher 

the overall absence rate, the lower the likely 

level of attainment at the end of Key Stage 2. 

This is why the close monitoring of attendance 

continues to remain a key priority area for us at 

Ashmead 

Improving School Attendance 

 

3: School absence 

and punctuality  

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://assets.readingeggs.com/research_reports/reading_eggs_research-fp-b6a3a4ba.pdf
file:///D:/TO%20DO/Improving%20School%20Attendance


9 

• Introduce an attendance league 

championship to promote 

collective class attendance 

• Follow a flow chart system for 

escalating attendance concerns 

(Stage 1 – 4) 

• Contact the County Attendance 

Team if problems persist 

Appointment of an Assistant 

Headteacher for Pastoral Support  

• Continue to provide the following 

interventions: 1:1 Pastoral Support, 

Nurture Groups, Helping Hands, 

Young Carers, Lunch Club, Morning 

Mellow, and Play Therapy  

• Introduce new interventions: 

Wellbeing Sessions, Mini Morning 

Mellow, Reading Rangers, Pet 

Therapy and Furry Friends 

• Continue to access external 

support through Thrive, Family 

Support, School Nursing, The 

Mental Health Support Team, 

CAMHS, and Child Bereavement 

UK 

• Appoint an Emotional Literacy 

Support Assistant to carry out ELSA 

interventions 

• Support transition to Secondary 

School though Nurture Groups and 

additional school visits 

KCSIE 2021 highlights the need for ‘Early Help’. 

As well as working with external professionals 

and agencies, internal support for children is 

central and we now have a very active and 

successful pastoral team to support with this 

DfE Supporting Wellbeing 

DfE Mental Health & Wellbeing in Schools 

 

Emotional well-being has been highlighted as a 

factor affecting both attendance and 

attainment in school, during and subsequent to 

lockdown. Early indicators are that access to 

pastoral support has a positive impact in 

addressing this 

 

ELSA is a project designed to help schools 

support the emotional needs of pupils. ELSA 

acknowledges that pupils learn best when they 

feel happier and their emotional needs are 

being addressed 

4: Wellbeing 

 

 

‘Parents as Partners’ 

• Lead half termly Parent Coffee 

Mornings focusing on areas such 

as SEN and MHST 

• Offer Parent Workshops in core 

subject areas 

• Invite parents into school to 

identify barriers to pupil 

learning/attendance/wellbeing 

(Support First Approach) 

• Identify and implement further 

areas of development and support, 

through analysis of a whole school 

parent survey 

Improved links between home and school is 

proven in supporting the progress pupils make 

academically as well as socially and 

emotionally. 

Increased engagement will help support 

parents and their children’s academic 

development as well as supporting families in 

crisis 

Parental Engagement EEF 

2: Attainment is not 

in line with national 

expectations 

 

3: School absence 

and punctuality 

 

4. Wellbeing 

 

 

file:///D:/TO%20DO/KCSIE%202021
file:///D:/TO%20DO/DfE%20Supporting%20Wellbeing
file:///D:/TO%20DO/DfE%20Mental%20Health%20&%20Wellbeing%20in%20Schools
file:///D:/TO%20DO/Parental%20Engagement%20EEF
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Pre-Loved Uniform Shop 

• Ensure pre-loved uniform is 

available, for parents to purchase 

at significantly reduced cost  

• Offer financial support for Pupil 

Premium parents purchasing 

secondary school uniform 

 

In 2014, a group of young people showed how 

expensive uniforms were stopping children 

making the most out of school. Thousands 

came together to write to their MPs and in 

2020, Mike Amesbury MP introduced a new Bill 

to make schools prioritise cost when they set 

their uniform policies. After a 7-year campaign, 

started by a group of young people, it became 

law in May 2021 with all schools in England 

now having to make sure uniforms are 

affordable for families. 

New rules to drive down cost of school uniform 

for families - GOV.UK (www.gov.uk) 

3: School absence 

and punctuality  

 

4. Wellbeing 

 

Breakfast Club  

• Provide funded places for targeted 

Pupil Premium pupils in order to 

improve attendance, punctuality 

and wellbeing 

• Implement a ‘feed and read’ 

scheme to support attainment in 

reading for Pupil Premium pupils 

Some pupils face multiple challenges before 

they even arrive at school. This can include 

lack of morning routines leading to no 

breakfast. 

Hungry children do not perform as well. 

“Research has shown that children who skip 

breakfast perform less well academically, 

socially and emotionally, whereas eating 

breakfast improves children’s problem-solving 

abilities, their memory, concentration levels, 

visual perceptions and creative thinking.” 

Health4Schools 

Research from the EEF has found that offering 

a nutritious meal before school can boost 

children’s reading, writing and maths results 

by the equivalent of 2+ months progress over 

the course of an academic year as well as their 

attention span, concentration and memory 

Breakfast clubs found to boost primary pupils' 

reading writing… | EEF 

(educationendowmentfoundation.org.uk) 

 

 

 

2: Attainment is not 

in line with national 

expectations 

 

 

3: School absence 

and punctuality  

 

4. Wellbeing 

 

Financial support for School Trips 

• Fully fund all in school experiences 

and trips for Pupil Premium pupils 

• Offer financial support for Pupil 

Premium pupils accessing 

residentials 

School trips, in school experiences and 

residentials will be accessible to all pupils 

regardless of financial circumstances.  

 

3: School absence 

and punctuality  

 

4. Wellbeing 

 

5. Cultural Capital 

Cultural Capital Pledge 

• Introduce a cultural capital timetable 

of experiences for our pupils  

• Offer 25% allocation of club spaces 

to Pupil Premium pupils 

Sometimes, fewer opportunities present 

themselves outside of school, limiting access 

to cultural capital, wider aspects of personal 

development and opportunities e.g. travel, 

clubs and activities. Linked to this can be 

5. Cultural Capital 

https://educationendowmentfoundation.org.uk/news/breakfast-clubs-found-to-boost-primary-pupils-reading-writing-and-maths-res
https://educationendowmentfoundation.org.uk/news/breakfast-clubs-found-to-boost-primary-pupils-reading-writing-and-maths-res
https://educationendowmentfoundation.org.uk/news/breakfast-clubs-found-to-boost-primary-pupils-reading-writing-and-maths-res
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• Offer 25% allocation of music club 

spaces to Pupil Premium pupils 

 

difficulties with the overall cost of school life 

for some parents 

Cultural capital is the accumulation of 

knowledge, behaviours, and skills that a child 

can draw upon to be successful in society, their 

career and the world of work and which 

demonstrates their cultural awareness, 

knowledge and competence. 

Contingency fund for acute issues 

Based on our previous experiences, we have identified the need to set a small amount of funding aside to 

respond quickly to personal needs that have not yet been identified e.g. additional items of school uniform, 

out of school activities, after school club provision, and transport to/from school. 

 

Total budgeted cost: £240,070 

Intended Outcomes 

This explains the outcomes we are aiming for, by the end of our current strategy 

statement, and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

To improve the Speech, 
Language and 
Communication of Pupil 
Premium pupils 

• Pupils access a ‘talk rich’ curriculum 

• Teacher planning identifies opportunities for purposeful talk across all 

subject areas 

• Pupils demonstrate improved language skills, a wider breadth of vocabulary 

and an increased confidence to communicate articulately  

• High quality classroom discussions reflect the value of every voice 

• There is a consistent and progressive approach to the teaching and learning 

of Oracy  

• Pre-teaching of vocabulary for targeted pupils supports understanding, 

confidence and class participation 

• There are no pupils identified as having severe or moderate language 

difficulties 

Pupil Premium pupils are 
attaining in line with their 
peers 

• Appropriate support and early intervention enable all Pupil Premium pupils 

to reach a good level of development and attain at age related at the end of 

Early Years 

• End of Key Stage Assessments indicate Pupil Premium pupils have made 

expected or accelerated progress and are attaining in line with other pupils 

nationally 

• In all year groups, pupils make at least expected progress indicating they are 

in line to reach End of Key Stage Assessments 

• All Pupil Premium pupils have passed the phonics screening  

• Rigorous assessment identifies any gaps in knowledge  



12 

• Additional provision targets individual pupils to ensure the attainment gap 

doesn’t widen 

• Flexible groupings support an increase in Pupil Premium participation, 

collaborative learning, and adult and peer support 

• There is consistent high-quality teaching 

• Through targeted tuition, Pupil Premium pupils make accelerated progress  

• Adaptive strategies are used effectively to ensure Pupil Premium pupils with 

complex needs are fully integrated into the classroom and continue to make 

progress 

 

Attendance is in line with 
national expectations 

• There is no attendance gap between Pupil Premium pupils and their peers 

• The number of cases of avoidable persistent absenteeism continues to drop 

and has reduced below 12% 

• The attendance of Pupil Premium pupils is in line with our school’s 

attendance target of 95% 

• The number of pupils arriving late to school has reduced below 55 

To provide exceptional high-
quality pastoral care 

• All pupils and their families requiring additional provision have received 

timely and high-quality pastoral support 

• SDQ’s show improved developmental and diagnostic scores with decreasing 

levels of difficulty over time 

• Breakfast Club is well attended and ensures all Pupil Premium pupils are in 

school and ready to learn 

• Pupil surveys indicate all pupils are happy and receiving high quality 

support  

• Transition for Pupil Premium pupils from Primary to Secondary is smooth 

and effective 

To increase Cultural capital 
enabling pupils to aspire, 
achieve goals and be 
successful in the future 

• All Pupil Premium pupils have learnt to play at least two musical instruments 

by the end of Key Stage Two 

• Pupils have the opportunity to participate in all aspects of school life 

including accessing extracurricular activities  

• Over time, pupils will show a growing understand of their locality and the 

world around them 
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Part B: Review of outcomes in the previous academic 

year 

Pupil premium Strategy Outcomes 

This details the impact that our Pupil Premium activity had on pupils in the 2023 to 2024 

academic year.  

We have looked at the performance of our school’s Pupil Premium pupils across the academic year 2023-2024 

and analysed this alongside national data, in addition to our own internal summative and formative assessments. 

We have also drawn upon observations to assess wider issues impacting the performance of Pupil Premium pupils 

including attendance, speech and language and wellbeing. 

 

 

Challenge 1 - Speech, Language and Communication 

▪ Following the consistent use of Language Link, 75% of Pupil Premium Reception pupils are now attaining at an 

appropriate level, illustrating a 25% increase from initial assessments 

▪ Language and Speech link interventions have resulted in 93% of Year 1 Pupil Premium pupils attaining at an 

age appropriate level, illustrating a 5% increase from initial assessments 

▪ Continued high quality teaching has meant 100% of Pupil Premium pupils in Year 2 have continued to 

demonstrate Speech, Language and Communication at the expected level 

▪ 60% of pupils in Key Stage One, who participated in private SALT sessions were able to achieve several of their 

individual targets, with a further 40% of pupils fully meeting these 

▪ 100% of pupils in Key Stage Two, who participated in private SALT sessions fully achieved their individual 

targets 

▪ Consistent implementation of Word of the Week has continued to develop language across the school  

 

 

Challenge 2 - Narrowing the attainment gap 

Year 1 

▪ Year 1 phonics tuition supported 67% of Pupil Premium pupils to phonically decode at the expected standard 

in the statutory phonics screening (and a further 13% achieve a ‘near pass’ missing out by just 1 or 2 marks). 

This illustrates a 40% increase from baseline data 

▪ With linked support from Reading Eggs, 73% of pupils made at least expected progress in Reading 

▪ 87% of pupils made at least expected progress in Writing 

▪ 80% of pupils made at least expected progress in Maths 

▪ Attainment across Reading, Writing and Maths was 47%, 40% and 40% respectively   

▪ There has been a 36% increase in Pupil Premium pupils being added to the SEN register and these pupils will 

be a focus as they move into Year 2 

Year 2 

▪ Attainment for Pupil Premium pupils is above that for non-Pupil Premium pupils in all core areas: +17.8% in 

Reading, +14.5% in Writing and +10.2% in Maths 

▪ With linked support from Reading Eggs, 84% of pupils made at least expected progress in Reading 

demonstrating a 17.3% increase in attainment since the end of Year 1 (now 84%) 

▪ 100% of Pupil Premium pupils without SEN are attaining at the expected standard or above in Reading 
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▪ 84% of pupils made at least expected progress in Writing. There has been a 9.3% increase in attainment since 

the end of Year 1 (now 76%) 

▪ 24% of pupils are currently working at a greater depth standard in writing; a 50% increase since the end of 

Year 1 

▪ 88% of pupils made at least expected progress in Maths demonstrating a 6.2% increase in attainment since the 

end of Year 1 (now 84%) 

▪ In the Phonics Screening re-take, 96% of Pupil Premium pupils achieved a secure pass. This is a 31% increase 

from the end of Year 1 

Year 3 

▪ 100% of Pupil Premium pupils without SEN are attaining at the expected standard or above in both Reading 

and Maths 

▪ 83% of pupils made at least expected progress in Maths demonstrating an increase in attainment of 8% since 

the end of Year 2 (now 75%) 

▪ 75% of pupils made at least expected progress in Writing but there has been a 9.9% decrease in attainment 

since the end of Year 2 and a small attainment gap is now apparent (-8.7%) when compared to non-Pupil 

Premium pupils 

▪ 58% of pupils made at least expected progress in Reading; this is a decrease of 17% when compared to last 

year. An attainment gap is now apparent (-10.9%) and will be addressed in Year 4  

▪ There has been a 27% increase in Pupil Premium pupils added to the SEN register  

Year 4 

▪ 100% of Pupil Premium pupils not on the SEN register are attaining at the expected standard or above in 

Maths 

▪ 100% of pupils made at least expected progress in Maths (an increase of 7%) with 82% now attaining at the 

expected standard or above 

▪ 89% of pupils made at least expected progress in Reading (this matches progress made last year). 1/3 of pupils 

made accelerated progress with 61% attaining at the expected standard or above 

▪ 86% of pupils made at least expected progress in Writing (an increase of 8% since last year)  with 54%  

attaining at the expected standard or above  

▪ Pupils attaining at the expected standard has remained consistent since the end of Year 3 in Reading and 

Writing but data illustrates a 15.4% increase in Maths 

▪ 54% of pupils achieved a confident pass on the Multiplication Check (a dip of 13% on the previous year) 

▪ Next academic year, a new Maths scheme alongside ongoing multiplication screening will be in place to 

support a higher % of pupils passing the check 

Year 5 

▪ 84% of pupils made at least expected progress in Reading with 1/3 making accelerated progress. There has 

been 5.7% increase in attainment since the end of Year 4 with 62% now attaining at the expected standard or 

above 

▪ 81% of pupils made at least expected progress in Writing. There has been a 13.2% increase in attainment since 

the end of Year 4 with 63% working at the expected standard or above 

▪ 90% of pupils made at least expected progress in Maths. There has been a small decrease (-3.1%) in attainment 

since the end of Year 4 (now 71%) 

Year 6 

▪ In Reading, 68% of Pupil Premium pupils reached the expected standard (an increase of 5% from last year) with 

7% achieving greater depth  

▪ In Writing, 64% of Pupil Premium pupils attained at the expected standard 

▪ In Maths, 71% of Pupil Premium pupils attained at the expected standard with 4% achieving greater depth 

▪ In Spelling, Punctuation and Grammar, 75% of Pupil Premium pupils achieved a greater standard with 36% 

achieving greater depth 
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Pupil Premium Tuition 

▪ 147 Pupil Premium pupils have benefited from tuition in 1 or more core subjects across the academic year 

  Number of pupils 

accessing tuition 

across the 

Autumn Term 

Number of pupils 

accessing tuition 

across the Spring 

Term 

Number of pupils 

accessing tuition 

across the 

Summer Term 

Reception 0 pupils 0 pupils 8 pupils 

Year 1 6 pupils 12 pupils 7 pupils 

Year 2 9 pupils 4 pupils 7 pupils 

Year 3 6 pupils 3 pupils 2 pupils 

Year 4 9 pupils 3 pupils 14 pupils 

Year 5 18 pupils 12 pupils 12 pupils 

Year 6 5 pupils 10 pupils 0 pupils 

▪ 96% of pupils tutored made at least expected progress with 54% of these making accelerated progress  

▪ Tuition that focused on multiplication and phonics saw an increase in assessment scores for all pupils 

Pupil Premium Pupil Pursuit 

▪ These pupils have been carefully tracked through classroom shadowing, flexible groupings, peer support and 

pupil and teacher discussions, with personalised interventions put in place to support their progress and 

attainment; 50% (an increase of 50%) are now attaining at or above the expected standard  

▪ Attainment has increased in all year groups, across all core subject areas, for Pupil Premium pupils who are not 

SEND 

Feed and Read Focus Readers 

▪ 34 pupils received a fully funded place at Breakfast Club with 13 targeted to read daily as part of our ‘Feed and 

Read’ scheme  

▪ 80% of targeted pupils made at least expected progress in reading with 60% making accelerated progress 

 

 

Challenge 3 – Delay in reaching early developmental milestones across Early Years 

▪ 75% of Reception Pupil Premium pupils achieved a Good Level of Development, an increase 

of 12% when compared to last year   

▪ 100% of pupils made at least expected progress in Reading with 81% making accelerated 

progress 

▪ 100% of pupils made at least expected progress in Writing with 50% making accelerated 

progress 

▪ 94% of pupils made at least expected progress in Maths with 56% making accelerated progress 

▪ 70% of parents engaged in the Little Wandle Parent workshops 

 

 

Challenge 4 - School attendance and Punctuality 

Year Group Pupil Premium Non-Pupil Premium 

Year 1  93% 93% 

Year 2  93% 95% 

Year 3  93% 96% 

Year 4  94% 95% 

Year 5  92% 95% 

Year 6  94% 94% 

Total 93.2% 94.6% 

▪ Overall attendance of pupils in receipt of Pupil Premium is marginally below that of non-Pupil Premium pupils 

(-1.4%) and is now back to similar levels as seen in 2022 
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▪ Ashmead is ranked 50th in the local authority for Pupil Premium attendance (180 schools in total) 

Persistent Absence 

▪ There has been a continual reduction in the number of Pupil Premium pupils classed as persistently absent 

(dropping from 35% in 2022, 20% in 2023 to 12% 2024) 

▪ When compared to other schools nationally, Ashmead sit in the top 20-30% of schools for Pupil Premium 

persistent absence (decile 3) 

 

Punctuality 

▪ The number of punctuality concerns has slightly decreased (from 35% to 30%). Support offered included 

Thrive, group or 1:1 pastoral support, funded places in Breakfast Club, personal meet and greets and, for a 

small number of cases, collecting pupils from home. 

 

 

Challenge 5 - Personal Wellbeing 
Pastoral 

Support 

1:1/Group 

support 

Year 6 

Nurture 

Pet 

Therapy 

MHST 

Anxiety 

Young 

Carers 

Peer 

Mentors 

Befrienders Morning 

Mellow 

Play 

Therapy 

Autumn 20 2 7 6 27 6 7 Introduced in the 

Spring Term 0 

75 Pupil Premium pupils accessed pastoral support across the autumn term 

Spring 17 4 7 5 27 6 7 2 6 

81 Pupil Premium pupils accessed pastoral support across the spring term 

Summer 17 7 7 3 27 6 7 3 7 

84 Pupil Premium pupils accessed pastoral support across the summer term 

▪ All pupils needing pastoral intervention received timely and high-quality support through accessing an 

appropriate pastoral provision (see table above) 

▪ Ongoing reports illustrate increased levels of confidence and engagement in the classroom, as well as 

improved attendance and wellbeing 

▪ 61% of Ashmead Young Carers, who are also disadvantaged, accessed weekly respite provision to support their 

wellbeing 

 

 

 

  

 

 

 

 

 

 

Quotes from pupils who attend Young Carers Club 

“It is calming” 

“It helps me to concentrate on just one thing and not worry about 

everything else” 

“It is relaxing” 

“It helps me feel refreshed” 

“It makes my brain happy” 

“It makes me feel more confident about myself” 
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Challenge 6 – Broadening lived experiences 

▪ All Pupil Premium pupils were able to participate in all planned school visits and experiences 

▪  135 Pupil Premium pupils attended at least 1 after school club across the year which was a 20% increase when 

compared to last academic year 

 

 

 

 

 

 

 

 

 

 

 

 

Autumn Term 

 
Number of 

PP pupils 

% cohort 

Year 1 4 50% 

Year 2 10 47.6% 

Year 3 8 33.3% 

Year 4 6 26.9% 

Year 5 12 42.9% 

Year 6 21 75% 

Summer Term 

 
Number of PP 

pupils 
% cohort 

Year 1 2 13.3% 

Year 2 4 16% 

Year 3 3 12.5% 

Year 4 3 10.7% 

Year 5 2 6.5% 

Year 6 14 50% 

Spring Term 

 
Number of 

PP pupils 
% cohort 

Year 1 1 12.5% 

Year 2 4 19% 

Year 3 11 41.7% 

Year 4 12 46.2% 

Year 5 7 21.4% 

Year 6 18 53.6% 

A purposeful focus on clubs for 

Pupil Premium girls across lower 

Key Stage Two led to an increase in 

club participation   

Further information  

Whilst carrying out continued research on Pupil Premium (accessing reports, studies and research papers about 

the effective use of the pupil premium) we have also taken on board findings from the ‘Buckinghamshire 

Challenge Handbook’ which details the impact of disadvantage on education outcomes and how to address 

challenges to learning presented by socio-economic disadvantage.  

Alongside this, we continue to use the EEF’s guidance to help develop our strategy, particularly the ‘explore’ 

phrase to help diagnose specific pupil need and work out which activities and approaches are likely to work in 

our school.  

We have a 3-year plan in place but will adjust our plan annually to secure better outcomes for pupils. We are 

triangulating evidence from multiple sources of data including book looks, assessments, and learning 

explorations, and will continue to include a higher emphasis on conversations with parents, pupils and teachers in 

order to better identify the daily challenges faced by our Pupil Premium pupils. 

 


